N7

VISTA
CENTER

For the Blind and
Visually Impaired

Visit our website:

vistacenter.org

IMPACT REPORT
2020-2021

3,721 clients served
(10% increase)

Opened the new low
vision clinic in San Jose

Sight Tech Global
conference drew over
10,000 online guests

Recognized for
exemplary service
during the pandemic
from Joe Simitian,
Santa Clara County
Supervisor, 5th District

Recognized for
recycling nearly
200,000 pairs of
eyeglasses with Lions
Clubs & Delta Gamma,
from Alex Lee,
Assembly Member,
25th District

Report'to
our Donors

- Sandra, San Jose

Our first priority is always our clients—a special challenge in this time of
pandemic isolation. An ongoing factor in vision loss, the need for emotional
support increased exponentially, but we found ways to serve a growing group of

clients, thanks to creative and resilient thinking.

Sandra’s story is a good example. Totally blind due to diabetic retinopathy and
glaucoma, she felt more isolated, depressed and insecure about her ability to
function independently. She lost her ability to cook safely and perform other tasks,

which made her think she couldn’t even join virtual support group sessions.

But Vista staff taught her how to Zoom—and how to get Siri to make the call. No
longer an introvert, Sandra is an active participant on the calls and recently got a

standing ovation in her support group.

Vista programs give people like Sandra the confidence they need—to cook again,
connect online, and so much more. We join in applauding her, and thank our many

donors who are making it possible for Sandra, and all of our clients, to persevere in

these difficult times. You inspire us, every day.
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Proudly serving Santa Clara, Santa Cruz,
San Mateo & San Benito Counties and beyond,
schools throughout California, and
a growing online community.
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A message from Karae Lisle, CEO

A friend recently asked me if the demand

for vision services had returned to pre-Covid
levels. This took me by surprise, because like the
rest of the health industry, the demand for Vista
Center services has only grown during the
pandemic, and will continue to do so.

The pandemic intensified the need for Vista Center’s work.

We’ve all experienced isolation in the last year and half, but think of how
challenging this is for people with vision loss: feeling alone—with no color,
dimension or perception of space—while struggling to shift to an online
community designed for the sighted.

Vista Center’s comprehensive services uniquely address emotional, functional,
and mobility challenges, provided with a high touch, staff-intensive approach. Our
programs and services support people with vision loss, to care for themselves
safely and independently. We serve children, students, working adults and seniors
from all socioeconomic backgrounds, regardless of their ability to pay.

Technology is an indispensable tool for our clients; mobile computing, computer
vision and artificial intelligence are producing revolutionary results. To better serve
people with vision loss, Vista Center created and launched the Sight Tech Global
conference to bring together a world-wide audience of blind and visually impaired
people, coders, engineers, product managers, founders, teachers and advocates:
the ecosystem of support.

As a thought leader, Vista Center believes that connecting this ecosystem with
technology pioneers who are creating new advances in accessibility will enhance
product development and amplify the impact of new technologies for visually
impaired users.

Our FY21 Annual Impact Report demonstrates Vista’s ability to successfully face
change and unexpected risks. We employ incredibly dedicated and resilient staff;
please join me in honoring their high performing work that empowers over 3,700
visually impaired people in our community to dream big and live their best life.

Other than a few publicly-funded programs, Vista Center survives solely on
charitable contributions from our community. As a transparent leader, please
know that | steward our funds with fiscal conservatism, a deep appreciation for
our donors, clients and volunteers and | keep our mission front-of-mind each and
every day.

I hope you’ll help Vista Center continue to serve. Thank you!



Responding to the pandemic, Vista Center met the
critical needs of even more people this year.

We served 3,721 people in hundreds of programs—at our three clinics, in
expanded and new online services, through adult and youth programs, in
school programs and through the Stanford Health Library.

A few numbers give a fuller picture:

e Our resilient staff rendered 23,058 hours of service to 1,795 clients. In
addition, 5,422 volunteer hours were given to deliver on our mission
and help with day-to-day operations.

e Our staff traveled 43,187 miles to serve clients in their homes and
schools. (95% of our clients live in the Bay Area.)

e 97% of our clients qualify as low income. 74% live with others in a
household; our services also educate and support those whose loved
one has vision loss.

o Half are over 50. Our youngest is 3 and we have 18 clients who are 100
and over, the oldest being 107.

That’s our client base. Add 10,000 people participating in the inaugural
Sight Tech Global conference and recordings, our dedicated staff, almost
200 volunteers and the many friends and family members whose loved
ones are enumerated above, and you can see how widely Vista Center
impacts our community, thanks to your support.
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We celebrate and
thank our wonderful

low vision optometrists

serving our three clinics:

Chief Low Vision
Specialist Dr. Selma Chin,
Dr. Marge Geronimo and

Dr. Jessica Gee.



New services for changing needs:

e Virtual Support Groups and Peer Mentoring to
encourage, uplift, and help address concerns.

¢ Online case management for all Vista clients.

e Online Wellness Classes to support continued
physical activity and overall well-being.

e Online student instruction, including activities
to augment the Expanded Core Curriculum
required for youth living with vision loss.

¢ With help from volunteers, we provided
medical and grocery shopping, including
delivery, free of charge meal delivery to seniors
enrolled in the County Senior Nutrition
Program.

In addition to our regular services:

Low Vision Clinics: Our specially trained low
vision optometrists evaluate a client’s remaining
vision to provide customized recommendations
and education on how to maximize their vision.

e Low Vision Clinic
e Lighting Evaluations & Contrast Training

e Low Vision Aids & Devices Training

Safe & Healthy Living: We assess each client’s
needs and develop a customized plan of action for
the skills that enable independence.

e Social Services

e Orientation & Mobility

e Daily Living Skills

e Guidance & Support Groups
e Adult Recreation

e The Health Library

e Assistive Technology Training

e The Store

Tech Programs: We lead the way in education in
and mastery of tech as a way to promote
independence and connect clients with their
community.

e Technology User Group
e Assistive Technology Training
e Concierge Training in Your Home

e Sight Tech Global conference

Youth Services: We provide young clients and
their families with the tools, strategies, confidence,
and courage to dream big and build the future they
choose.

e Vista Voyagers—community learning events
e Youth of Tomorrow—transition support

e Braille Challenge

e School Vision Services

e School Orientation & Mobility Services

e Transcription Services

Community Services: Vista Center is a resource
and educator in the many communities we serve.

e Classroom Outreach & Education

e Professional in-services and consulting

e Paratransit, Public Transit, & Intersection Consulting

e Volunteering



Vista by the Numbers

In fiscal year 2020-2021, we again reduced expenses, spending $ 3,476,574 to support our three clinics and
associated programs and services, in a four—county service area, plus statewide and online services.

Three-quarters was spent on mission delivery. Further, we saw a nearly 10% increase in the

number of clients served, while traditional funding resources diminished.

To serve those who needed Vista, we expended more than we earned; thus, we suffered an operating deficit.
With support from our community, we’re strengthening the reserves that have kept us whole these past
several years, and helping to replace the income lost from canceled and postponed special events.

Your support has made the difference, allowing Vista Center to serve even more
people in their time of need. Thank you!

0% REVENUE
@® Contributions & In-Kind $ 1,338,760 31%
@ @® Investments Income 1,370,192 32%
@® Program Service Fees (incl. Store) 578,207 14%
Revenue @ PPP Stimulus Loan 568,273 13%
@ Public Funding (Grants) 424,747 10%
Misc. Income 438 0%
TOTAL REVENUE | $4,280,616
EXPENSES
@® Program Services $ 2,618,052 75%
® Management & General 477,903 14%
Expenses @® Fundraising 380,619 11%
TOTAL EXPENSES | $3,476,574 |
NET (including investments) ‘ $ 804,042 |

PRE-AUDIT NUMBERS

“Although I've lived with diabetes for many years, | was surprised
to learn so much from you and the participants. Listening to our

stories is empowering in itself.” - Julio, 50, San Jose




glimpse

the future.
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Global

Please join us on
December 1 & 2, 2021
as we explore the
technology that is
changing the lives of
thousands of people

with vision loss.

How is technology helping
people with vision loss?

e A computer can drive a car at 70 MPH without human assistance - but
there’s no comparable ability to help a blind person walk down a
sidewalk at 3 MPH.

e Asocial media site can identify billions of people in an instant - but a
blind person can’t readily identify the person standing in front of them.

Assistance and accessibility technology for people with vision loss is
advancing at a rapid rate. Years of assisting tech companies with new
product development and consulting has taught us that technology is
becoming ever more important for people with vision loss.

In 2020, we initiated a conference, Sight Tech Global, to advocate for
people with low vision. A two-day, virtual and highly-accessible
conference and fundraiser focusing on assistive and accessibility
technology, it brought experts from all over the globe to the virtual
stage.

Over 4,000 attendees each day from 70 countries attended to hear
dozens of speakers from Facebook, Apple, Microsoft, Google, Amazon,
TechCrunch, Mojo Vision, Verizon 5G and many more. An additional
9,000 people have accessed our YouTube channel after the conference.

“The hard questions and honest discussions at Sight Tech Global are at
the intersection of technology and accessibility,” stated NED DESMOND,
Executive Producer of this global conference, “and it has the potential to
position Vista Center as a thought leader.”

Register for this free conference, and learn about last

year’s inaugural event at sighttechglobal.com.


https://www.linkedin.com/in/neddesmond/

“Women on the Verge” performed

in the inaugural Voices for Vista

VIRTUAL EVENTS SAVE THE DAY

We’re profoundly grateful to all of our donors for their

unwavering commitment to the Vista Center mission. For a
second year, we found new and creative ways to replace our
traditional, successful in-person fundraising events. We look

forward to gathering together again.

e SEPTEMBER 15, 2020—in partnership with the Lions Clubs, we

celebrated youth with a Back to School video fundraiser.

e DECEMBER 2 & 3, 2020—a mission-aligned fundraiser taking

tech for the vision-impaired to a whole new level, the
inaugural Sight Tech Global conference positioned Vista
Center as a global thought leader.

e MARCH 11, 2021 —our Low Vision Clinic opened in San Jose,

supported in part by proceeds from years of successful

Vintage Affaire special events. We toast and thank the many

volunteers who made it happen for nearly forty years.

e MAY 6, 2021—an online fundraiser, Voices for Vista brought

amazing vocal talent to the virtual stage in a wonderful
evening of music and celebration.

$50,000 & above:
Josephine Carpignano
El Camino Healthcare District
John & Susan Glass
Bill & Sue Miklos
Vista Center Foundation

$10,000-49,999:

Ability Central
American International Group Inc.
Apple, Inc.
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City of Menlo Park
City of Mountain View
City of Palo Alto
City of San Jose
Ronald & Gayle Conway

County of Santa Cruz, Commissions Office

Cupertino Host Lions Club
Facebook
First Stop Health
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(continued)
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GRANTOR FOCUS

lVSequoia

Healthcare
District

“There should be no
barriers to care, and
partnering with Vista
Center ensures that
clients who are blind or
have low vision have
access to resources,
regardless of their
financial status,” said
JENNY BRATTON,
Manager of Grants and

Programs,

“We are very
enthusiastic
supporters of Vista

Center!”

Over the years, Sequoia
Healthcare District has
provided funding for our
Safe and Healthy Living
programs, and helped
support the
refurbishment of our
newly accessible

website.
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Cohere Studio
Elaine Cummings
Ned Desmond
Carrie Farber
Stephanie Fierman
Robert Frawley
Nirmala Ganguly
Marianne Grandon
Frank Graziani
Michael and Sandra D. Groat
Angie Guerra
Everett Hambleton
Anand Kumar
Fenlon Lamb
Lions Clubs of District 4-C6
Thomas Lushnia
Lisa Milgram
Sandra Nall
John Nightingale
Julie Oak

James and Rocky, Onyx and
Dash

Peninsula Eye Physicians
Alex Phillips
Paula Riley
Cheri Rohrbach
David Sands
Brian Staufenbiel
TechCrunch
Theorem
TTM Technologies
Verizon Media
West San Jose Campbell Lions

Wilson Sonsini Goodrich &
Rosati

We're profoundly grateful to all
onr donors for their unwavering
commitment to the V'ista Center
mission.

I7's becanse of you that we were
able to serve nearly 10% more
clients in this pandemic year.

Thank _you!

Elizabeth Gurga
Robert Halderman
Janet Hale
Jean Harman
Wendy Harris
Genifer Harrison
George & Elyce M. Haskell
Pat Haskin
Elizabeth Hayes
Jaye Hays
Jeanine Healy
Christopher Heiny
William & G.R. Heiss
Diana Hellman
Maria Hernandez
Amy Higashihara
Kathleen Hobson
Lauran Hoders
David Hoffman
Yvonne Hoffman
Elizabeth Hom
Michael Horne
Elizabeth Howell
Raashina Humayun
Kim Hunter
Anthony & Theresa S. lantosca
Carole Illouz-Thompson
Jim Isaacson
Val Isaacson
Rohit lyer
Cynthia Jaen
Amy lJine

Johnnie Vandervort Special
Needs Trust

Eric Johnsen

Johnson & Johnson Matching
Gifts Program

Laurie Jones
JustGive - Great Nonprofits
Lee & Lee C. Kanner
Florence Kaplow
Gregory Kaplow
Joan Kaplow
Megann Karch
Aaron Keigher
Lynn Keiser
Max Kelber
Alison Kele
Kalman & Judy Kele
John Kelly
Jessica Kennedy
Kristin Kennedy
Marjorie Kern-Marshall
Kamlesh Keswani
Sho Kimura
David Knoblich
Martin Kuhn

Catherine Ladd

Fenlon Lamb

Irene Leong
Michelle Lesar
Daphne Lewis

David & Linda Lewit
Evon Lisle
Bill & Toni Loesch

Gina Losito

Amy Love

Nhu Luong

Elaine Ma

Margaret Madsen

Philip Maes

Bill & Karen Maginnis
Ruby Maitoza
Medy Malate
FNU Manu Murali
Per Maresca
George & Patsy Marinelli
Richard Marion
Jessica Markarian
Della Marquez
Marjorie Martin
Lauren Maschio
Amy McCabe
Lynne McCall
Elizabeth McClure
Michelle McDougall
Michael & Joan Mellon
Harold & Patricia Miller
Marilyn Minke
Thoma Mitchell
Kendrea Kim Moccia
Beverly Moellenhoff
Sandra Morishige
Mary Mourkas
Donald & Lillian S. Munakata
Patricia Murphy Hardy
Aregay Musa
Mitra Naeimi
Alice Nakamura
Jose & Suad Nasser
Raymond & Nicole Neal
Bianca Negrete
Sandy Neuzil
Tiffany Nguyen
R. L. Nicholson
Mary Ann Norfleet
Katherine O'Donnell
George & Diane Oeh
Raymond Ojinaga
Sharlene Ornelas
Elizabeth Owens
Thomas & Katherine Parker
Michelle Pelletier
Christine & Len Perry
Iva Petrinjak
Marie Jody Peugh
Ann Pinkham

Michael Pinkowish
Don Pollard

Kathleen Pouls

Esther Sylvan
Paul Szczepanek
Samantha Tall

Harold Pounds Lauren Tappana

Vanessa Presta Jill Tardif

Linda Pugliese Maria Teal
Lianging Qiu Thyra Tegner
Betty Rather Teresa & Arturo Manual

Anthony Regno Thomae

Michael Rice Barbara Thomas
Sheri Richardson Kelly Thomas
Michele Rivard Kent Thompson

Mary Frances Rominger Kenneth Tran

Elizabeth Roulston Maria Tran

Billy Truong
Kath Tsakalakis

Natalie Tucker

Nicole Rowse
Selma Sachs
Merrylen Sacks
Alice Turner
United Way Bay Area

Thomas & Constance H.
Unsicker

Masatsugu Sakajiri
Alice Sakamoto
Kathleen Samuels

Joseph Sanchez
. Alyssa Urban
Leticia Sanchez . o
Luis Valdiviez
Dona Santo X
. Paulina Vazquez
Ernie Sapper

Myrna Votta
Dan Scarola
i Lynn Wagner
Victor & Janet Schachter .
. . Michael & Nancy Wagoner
Stephen & Kim E. Scheiblauer
Chuck Waletzko
Ken Schleck

Fred Walker
Maryellen Walsh
Ying-Chih Wang

Joseph Washington

Eva & David Scott
John & Patricia F. Sebastinelli
John & Rosemary Shaffer
Imran Sheikh
Purvaansh Shende
Susan Shields
Betty Shifflet

Helen Watson
Lynda Watson

Jacqueline Werner

Nancy Wiggins
Chanel Shows )
L Dawn Wilcox
Joe & Carol Silveria . .
i o Kirby Wilkins
Richard Silveria .
X Robert & Catherine M.
Barbara Simas Wilkinson
Emily Sinclair Jackie Willingham
Joan Singer Glee Willis

Lucina & Johann J. Skinner Fred & Nancy D. Witteborn

Rebecca Woodruff
Jeanne Wrede

Bethany Small

Linda Smestad

Donna Smith Michael Wytock
Gordon Smith Rieko Yajima
Mary Smith Helen Yeo

Richard Sogg

Charles & Elizabeth H.
Spalding

Davorka Zeba
William Zimmer

Zimmer Biomet
Laura St Laurent

Elaine Stanley

Deb Steel -

Roy & Margaret Stehle
Kris & Allen Sudduth

Joanne & Robin Sukow

Partial list; please let
us know of errors or omissions at

development@uvistacenter.org
David Sullivan . ©

Stavros Sumner

Anna Man-Ling Sung
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VISIT OUR NEW WEBSITE:

% people like
“you, vision loss
' isnolongera

vistacenter.org

Yvonne is 89 years old and lives in
Capitola. After engaging in many Vista

Center services, she now feels less

CONTACT US: . .
isolated, has made friends and

INFO@VISTACENTER.ORG

can voice her fears and concerns

PALO ALTO:

2500 El Camino Real, Ste 100 about her vision loss journey. Plus, her
650.858.0202

T family learned how to better help her.

3315B Mission Drive
831.426.6233

SAN JOSE:
101 N. Bascom Drive
408.295.1398

HEADQUARTERS:
PO Box 61030, Palo Alto, CA
94306-6030
650.858.0202
Vista Center empowers individuals who are blind or

visually impaired to embrace life to the fullest through

evaluation, counseling, education and training. &\//{
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